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Bruce Lee Logistics
Tomasz Sączek, managing director of IPP Polska, is an experienced logistics practitioner, 
advisor and trainer. He is also a link between not only supply chains, but also Warsaw and a 
distant Chinese province.

Definition:
Kung-fu in Chinese means gaining great skill in some field. If we call the entirety of human output and achievements culture, the fullest 
translation should be: human culture - claims Tomasz Sączek, managing director of IPP Polska.
Marek Wiśniewski

There are few people who are equal to Tomasz Sączek in 
terms of logistics competence. He has been involved in 
operational logistics for two decades and has managed 
supply chains, implemented optimisation programs and 
even carried out logistics revolutions for customers such 
as Carrefour, Orlen, Żabka, InPost, Gorenje and Baltona. 
At Beko, he was responsible for building the supply chain 
from scratch in Poland, the Czech Republic, Slovakia and 
Hungary. He helped set up the logistics branch of PwC, and 
has conducted logistics audits in Russia, Bulgaria, Serbia, 
Sweden, France, Croatia, Estonia, Germany, Belarus and 
Ukraine. Currently, he is introducing the Dutch company 
IPP to the Polish market. The company specialises in pool-
ing (i.e. renting) pallets - a solution supporting sustainable 
development in the spirit of the sharing economy.

Tomasz Sączek is a member of several Polish and foreign 
logistics organisations. He is a certified trainer and lecturer, 
including at Kozminski University in Warsaw, and the only 
representative of Poland at the largest logistics organisa-
tion in the United Arab Emirates. For many years he has 
been the content partner of the Forum of Polish Logistics 
Managers organised by „Puls Biznesu”. I could go on and on. 
However, it will be easier to say that his CV has ... 21 pages.

A job hopper?

“Not at all. I just carry out the task - when everything works 
as it should, I go where it doesn’t work,” Tomasz Sączek 
laughs.
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Master and student:
Tomasz Sączek is sharpening his skills under the watchful eye of Łukasz Duszak - Shì Héngyì (left), one of the few Poles who has 
practiced kung fu at its spiritual home, the Shaolin monastery.
Marek Wiśniewski

All because of a video recorder

I wouldn’t take on Tomasz Sączek. Not only in logistics, but 
also on the street: he has been practicing kung fu since the 
beginning of the 1990s.

“But I don’t hit anyone!” Sączek interjects.

No? Then what is all this kung fu for?

“Kung-fu in Chinese means acquiring great skills in some 
field (kung - achievement, output and fu - human). If we call 
the entirety of human output and achievements culture, the 
fullest translation should be: human culture. This approach 
is in line with my philosophy of developing strong supply 
chain skills, which I have been working hard on for over 20 
years. A kung fu fighter is not only a person who can fight, 
he is also someone who has extensive knowledge and a rich 
inner life,” explains Tomasz Sączek.

However, he quickly admits that this was not always the 
case. The fascination with kung fu started in high school 
due to then popular Bruce Lee films.

“Bruce Lee made kung fu popular. Back then, a video 
cassette player was a rarity. I was lucky that we had one at 
home, so I put together a collection of Bruce Lee’s movies 
and passionately studied the techniques. I trained three 
times a week each time for 2-3 hours. I managed to achieve 
a pretty good level, confirmed by numerous certificates and 
successive levels of initiation. Back then, it was really about 
the ability to fight and defend yourself in difficult situa-
tions,” recalls Sączek.

With each blow given and received, the belief grew within 
him that kung fu was much more than a martial art.



3

In 1995, Sączek started his studies at the University of 
Economics in Katowice (in logistics, of course!), Then got a 
scholarship and spent a year at the University of Messina 
(management). He then started to receive his first orders.

“Professional and family duties meant that I didn’t have 
time for training, especially at the beginning of my career,” 
recalls Sączek.

These duties and the start of work on a doctorate in supply 
chains at the University of Economics in Poznań meant that 
he started to long for the kung-fu philosophy.

“I realised that I had to take care of my balance and inner 
peace, as well as health and focus on spiritual aspects,” says 
Sączek.

He returned to training under the supervision of Łukasz 
Duszak - Sh - Héngyì, one of the few Poles who has prac-
ticed kung-fu at its spiritual home, in the Shaolin monastery.

“When starting Shaolin kung-fu training, you first need to 
develop healthy living habits and personal discipline. The 
monks teach students some rules: be attentive, polite, 

courageous, righteous, hardworking, loyal, develop clarity 
of mind and learn how to solve problems. A true master 
will teach you to be gentle, love life and be happy. The two 
main pillars of Shaolin philosophy are wisdom and compas-
sion,” explains Łukasz Duszak, Shaolin kung fu master and 
trainer of Tomasz Sączek.

He adds that Shaolin kung-fu is one of the oldest and most 
recognizable kung-fu styles in the world. It combines the 
philosophy of chan (Buddhist) and wu (martial arts).

“This style - Shaolinquan (Shaolin fist) - was developed at 
the Shaolin Temple in Henan Province, China over 1500 
years ago. The Chinese say that „all martial arts under the 
sky are derived from Shaolin.” This shows how much of an 
influence the development and subsequent dissemination 
of this style had on the development of martial arts. The 
most important thing, however, is that Shaolin kung-fu 
training does not focus only on combat skills, but also on 
the art of being a good person,” explains Łukasz Duszak.

Has Tomasz Sączek mastered more the combat part or the 
latter?

Yin and Yang:
We cannot speak of true physical fitness without spiritual fitness. The basis of training is a combination of spiritual and physical 
improvement,” emphasises Sączek.
Marek Wiśniewski

Shaolin Master
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“We cannot speak of true physical fitness without spiritual 
fitness. The training is based on a combination of spiritual 
and physical improvement,” says Sączek emphatically. This 
is due to the Eastern approach to good and evil, the famous 
yin-yang symbolising the balance of the world. Two differ-
ent, opposing elements create a harmonious whole that 
is in constant motion. Good and bad, movement and rest, 
hardness and softness. In Christian reasoning, good fights 
evil and should replace it. In Asia, it is different, both are 
necessary for mutual existence and balance. The lack of one 

causes a catastrophe,” replies Tomasz Sączek ironically.

He emphasises that meditation is an inseparable element of 
training. An additional benefit of kung fu is working on the 
right way of breathing.

“Hardly anyone realizes how important for us proper and 
effective breathing is. According to specialists, most of us 
cannot breathe properly, which has a direct impact on qual-
ity of life, says the logistics specialist.

The art of breathing:
Meditation is an inseparable part of training. An additional benefit of kung-fu is working on the right way of breathing,” says Tomasz 
Sączek.
Marek Wiśniewski

Postcard from China

Tomasz Sączek says that he returned to kung fu mainly to 
develop a sense of balance.

“On the one hand, everyday work and coping with various 
challenges, on the other - inner peace and meditation. I 
think that kung fu helps in your professional life, helps you 
deal with stress, and improves relationships with colleagues 
and business partners. During negotiations, it facilitates 
reaching a compromise,” says the logistics specialist.

By force?

“More like a force of calmness,” Sączek laughs.

At the same time, he reminds us that the law treats martial 
arts as a weapon, so be very careful.

“Kung fu is an art. It is associated with the feeling that you 
are doing something saturated with positive values, as well 
as enabling you to achieve harmony in the constant daily 
pursuit of new business goals. It is the art of staying fit, the 
art of finding yourself, the art of understanding and har-
mony. I guess it’s easier to say what kung fu is not. It is not 
only brute force and not only spectacular acrobatics. In fact, 
everyone has their own kung fu. I found mine,” says Sączek.

Will he go to China?

“As a young kung fu student, I dreamed of spending several 
months in Shaolin monastery. I believe it is still possible and 
I will spend some time practicing under Chinese masters. I 
have already decided, but I need the pandemic to be over,” 
says Sączek.


